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INTRO TO DASHBOARDS &
CUSTOM REPORTS



Introductions

Lindsay Hardy
DASHBOARDS Strategist at Digital Deployment. Helps
AND CUSTOM clients create meaningful user experiences
REPORTS by talking with internal stakeholders, polling

key audience groups, and researching
website performance.

e Fav Tools:
o  Google Analytics
o  Stakeholder Surveys
o  Exploration Exercises &
User Stories
o  Focus Groups




Introductions

Mac Clemmens

C0) e R CEO of Digital Depl t. Hi ioni
of Digital Deployment. His passion is
AND CUSTOM empowering institutions, associations, and

REPORTS nonprofits to communicate online and
better connect with their users while
teaching them how to build measurable and
sustainable business value.
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Popular metrics & filters

When to use a dashboard

Creating a dashboard
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What is a dashboard?

DASHBOARDS
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An analytics dashboard is a customized set of data that gives you an overview of

how your website is performing in a given area, like social media, mobile, SEO,
and so forth.

By creating a customized set of data widgets in this flexible format, you can have
a quick snapshot of your website’s performance whenever you need it.




Six ways to display data

Standard: - -
DASHBOARDS Six representations of your data will look like this:
AND CUSTOM NewUsers 2.1 metric Users Timeline Usars by Moblle Device Branding
REPORTS A ision: e [ S0 W Aople W Samag W fnot el

a000

Sessions by Browser Table

Piechart I

Browser Sessions
Chrome 274 596
Firefox 108 866
Sefleri 50,703
Intamat Expiorer 18,740
Opera 4,541




Layout options

DASHBOARDS
AN D CU STO M 100 50% 50% 25%  25% 25%  25%
REPORTS

Six ways of laying out your data. Layouts are flexible :)
Pick a layout and drag/drop widgets to your heart’s content.
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Metrics: a few popular definitions

Sessions - Visits to your site.

Users - Unique visitors to your site.

Pageviews - Individual times a page is viewed.

Pages / Session - Average number of pages viewed per visit.

Avg. Session Duration - Average time a person spends on their visit to your site
Bounce Rate - A bounce is when someone comes to your site and leaves after the
first page. Bounce rate is the % of visitors that leave without visiting a second page.
Page / Page Title - Pages people are viewing on the site.

Landing page - Pages people are entering the site through.

City / Country - Which cities or countries people are viewing your site from?
Device - Find out if people are visiting via mobile, tablet or desktop

Screen size - Are people viewing your site on a giant screen or something smaller?
Goals - Are you tracking specific events?

Value - Have you set value to specific goals on your site?



When to use a dashboard

A few popular examples and the questions | consider:

DASHBOARDS e  Overall Visitor Insights - How many visitors? Are they engaged? What devices are they

AND CUSTOM usingfj? Location? Landing pages? To.p co.n.tent? . .

e Mobile Performance - How are mobile visitors behaving? Popular devices? Screen
sizes? Top landing pages? Are they engaged?

e Social Performance - Which social networks are driving visitors? Popular content? Are
they engaged? (Pages/visit? Time on site?)

e Email Marketing Performance - What campaigns are performing best? Are people
visiting more than one article? Was a specific subject line more effective? What are the
most popular landing pages.

e  Search/SEO Performance - How many visitors? Organic or paid? Are they engaged? Are
they converting?

REPORTS

Note: Dashboards are wonderful for getting a quick pulse, but they aren’t great for a deep dive.




Examples: A few dashboards to get you started
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We've prepared a few dashboards to get you started:
Overall (baseline stats, acquisition & content), Email marketing, Social performance.



https://analytics.google.com/analytics/web/template?uid=7DOr83UfRTS3oYbEFrdRRQ
https://analytics.google.com/analytics/web/template?uid=NoRdvuFJTiSjpx_TIKPJRw
https://analytics.google.com/analytics/web/template?uid=Pf4uXHFyT9O5DQyA7Aoa8A

Create a your first dashboard
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Log in to Google Analytics
Select the “Customization” tab
Then select “Dashboards”
Click “CREATE”

Choose “Starter Dashboard”

a s owen =




Bonus tips: Google Analytics solutions gallery

Google Analytics | Solutions Gallery A Gallery Search for solution Q X LindsayHardy
K=l 1 B3 2 Occam's Razor Awesomeness By Avinash Kaushik
*kkkk  Srassoiz D1
I All Solutions Import  Backtolist Flaginappropriate | 3+1 W Tweet| [
DASHBOARDS e
My Solutions
- St sontpmstons waeshrsd v
AND CUSTOM — Descrpon g
© Most popular
Vataet A collection of my top Segments, custom reports and
e ) dashboards critcal for any Analytics user. B :
REPORTS =
Filter by type
/Show all types Rating
| Attibution Model y
" Audience Definition 5 _
| Channel Grouping * « (SR
| Custom Report - *3 E.
Dashboard %2 I’
JGoal Fekkk
Segments 2 (343) &l
Filter by ranking
1 @ 4B =mi
¥/ Show unrated

Filter by category

/Show all categories Additional information
Adquleifon Imports Created Updated Types
Analyios Academy 255,042 Aug 20, 2013 Aug 20, 2013 Dashboard
Branding Custom Report
e Segments

It's always good to look like the office pro or engage the team on important web issues.
Dashboards are easy to download or set up as a scheduled email. Take advantage.



https://analytics.google.com/analytics/gallery/#landing/start/
https://analytics.google.com/analytics/gallery/#landing/start/
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Bonus tips: filtering data

There are many good ways to filter data, but applying filters to the right widgets can
help you get started when setting up your own custom dashboard.

Mobile: Filter this data:

Only show 4| [T (Including Tablet) || Containing 4| yes

Filter this data:
Social: | Only show % | Containing c] yes
Filter this data:

B s
Don't show 4 | Containing 4| (not set)

Filter this data:

Search: | Only show % MI Exactly matching %/ organic




Bonus tips: email the team!

Email Report: Social Media Dashboard X

From lindsay@digitaldeployment.com

To |mac@dlgitaldeploymet.com

DAS H BOAR DS Subject | Social Media Dashboard
AN D C U STO M Attachments L. pDF [ soCIAL MEDIA DASHBOARD
R E Po RTS Frequency = Monthly v | Day of Month: 1st v

~ ADVANCED OPTIONS
Active for 6 months v

Here is our monthly social media report. Look forward to seeing you at the next marketing meeting!!!|

| Send Cancel Add to an existing email

Dashboards can be the perfect tool for keeping a variety of stakeholders informed. Provides
a snapshot for a date range that can be a great conversation piece for your weekly
marketing meeting without getting into the weeds.
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What is a custom report?

T ——
d www.digitaldeployment.com ~
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A Custom Report is a more detailed report that you can create. You pick the
dimensions (City and Browser, for example) and metrics (Sessions, Pageviews, and

Bounce Rate, for example) and decide how they should be displayed. Note: You must
specify at least one dimension and one metric.




Metrics, dimensions & filters

Peospef e £ e T etrics "t xew o ConCReR L Tmeen
0, 0, . .
DASHBOARDS dimensions sl R s s

0.94% | 2.37% (83,135) 0.94% 4418% 64.26% 00:01:46

AN D C U STO M = (36,748) (36,732) (-30.96%) (12.89%) (-38.55%)
=l §P four-work 71 (20.52%) | 655 (33.30%) | 69 (20.06%) 24.12% 50.70% 00:00:56
REPORTS

i | /municipal-local-government-

(] 2. $ 46 (13.29%) | 163 (8.29%) | 47 (13.66%) 37.42% 69.57% 00:01:20
websites

O 3. [ /association-websites 42 (12.14%) | 167 (8.49%) | 42 (12.21%) 35.33% 76.19% 00:01:00

i A I hinharsdinattnramahclias 29 a2 naw 1A7 i a0%w) 27 7 a8%) 27 UM% T8 NN% nn-n1-20

Metric groups: Pick the measurements that matter for you (e.g. sessions, pageviews,
entrances, exit rate, conversion rate, etc.)

Dimension drilldowns: The topic in the left column of your table (e.g. page, landing page, page
title, source/medium, etc.)

Filters: Allows you to isolate specific data (e.g. only show data for folks who arrived from
facebook or even just isolate a specific section of your site.)
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Displaying Data: Explorer

Blogs by post type
Pageviews v |VS. Selecta metric Day  Week Month 24
i | =
® Pageviews
50
25
September 2017 October 2017 November 2017 December 2017 January 2018 February 2018 March 2018

Primary Dimension: Landing Page

Secondary dimension v | Sort Type: | Default v o [ arvanced ’—m ) ‘ HES ‘
Avg. Time on

Landing Page Sessions © - Pageviews Entrances ~ %Exit © Bounce Rate ',' =
170 578 168 46.19% 62.94% 00:01:46
%of Total: 0.70% | %ofTotal: 1.23% | %of Total:0.70% | Avg for View: 51.47% | Avg for View: 72.72% Avg for View:
(24,150) (46,896) (24,137) (10.25%) (13.45%) 00:01:52 (-4.93%)

Ji i

P y . % -02-
(m] Reewaba e malasrathamant @ 36 (21.18%) 40 (502%) 36 (21.43%) 82.50% 52.78% 00:02:34
| 2. /client-upd: ging-h ith h @ 19 (11.18%) 21 (3.63%) 19 (11.31%) 80.95% 84.21% 00:02:25
(m] s li pd: dent- @ 19 (11.18%) 20 (3.46%) 19 (11.31%) 90.00% 68.42% 00:01:59
)| 4 /client-update/changing-lives-p ct @ 16 (9.41%) 23 (398%) 16 (9.52%) 56.52% 50.00% 00:03:04
(m} 5. lient-upd: 1g-the h -york-city @ 16 (9.41%) 20 (3.46%) 16 (9.52%) 75.00% 62.50% 00:01117
0| 6. | pd y-regional-airport-0 & 8 (4.71%) 9 (1.56%) 8 (476%) 77.78% 50.00% 00:01:57

Explorer - Shows a trend line up top + a table beneath for specifics
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Displaying Data: Flat Table

Page path level 1~

15 Jour-work

5 [Tl /municipal-ocal-
" government-websites

/our-work @

/municipal-local-gove @
rnment-websites

3. /association

4 /higher-education-
"~ websites

5. [ /health-care-websites
6. [ /nonprofit-websites
7. 5 /pension-syst

/association-websites 2

/higher-education-we o)
bsites

/health-care-websites (7

/nonprofit-websites

websites ’

8 ] /school-district-
© websites

9 = /private-sector-
" websites

/pension-system-web
sites &

/school-district-websi @
tes

/private-sector-websit @
es

Sessions V¥

72 (21.11%)

46 (13.49%)

42 (12.32%)

28

23

23

23

22

21

(8.21%)

(6.74%)

(6.74%)

(6.74%)

(6.45%)

(6.16%)

Pageviews

663 (33.88%)

163

168

167

137

162

141

90

95

(8.33%)

(8.58%)

(8.53%)

(7.00%)

(8.28%)

(7.20%)

(4.60%)

(4.85%)

70 (20.65%)

47 (13.86%)

42 (12.39%)

27

23

22

24

21

(7.96%)

(6.78%)

(6.49%)

(7.08%)

(6.49%)

(6.19%)

24.28%

37.42%

35.12%

32.34%

27.01%

27.16%

34.04%

37.89%

Bounce

51.39%

69.57%

76.19%

75.00%

82.61%

78.26%

82.61%

95.45%

95.24%

Avg.
Time on
Page

?

00:00:58

00:01:20

00:01:00

00:01:39

00:01:01

00:00:37

00:01:21

00:00:52

00:00:42

Clicked Demo
Pod (Goal 5
Completions)
0 (0.00%)
0 (0.00%)
0 (0.00%)
0 (0.00%)

0 (0.00%)

0 (0.00%)

0 (0.00%)
0 (0.00%)

0 (0.00%)

Clicked
Demo Pod
(Site
Search
Goal §
Conversion

Rate)

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Flat table - Classic table - You lose the fun trendline but you can show multiple
dimensions side-by-side.




Displaying Data: Map Overlay
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0 T 27

Primary Dimension: City

Secondary dimension ¥

Q, | advanced | FH a

Clicked Demo

~ Sessions Pageviews Entrances BounceRate  Avg.Timeon  Pod (Goal§
Ry, 5 S 0 Bt 5 el Completions)

?
88 1,288 88 19.25% 39.77% 00:01:03 0
% of Total % of Total %of Total: | AvgforView: | Avgfor View: Avg for View. % of Total
036% | 2.74% (46,948) 036% 51.46% 72.70% 00:01:52 0.00% (3)
(24173) (24,160) (-62.58%) (-45.20%) (-43.96%)

1. Sacramento 27 (30.68%) | 515 (39.98%) | 28 (31.82%) 16.31% 44.44% 00:00:56 0 (0.00%)
2. Carmichael 12 (13.64%) 24 (1.86%) 12 (13.64%) 58.33% 91.67% 00:00:51 0 (0.00%)
3. Roseville 5 (5.68%) | 42 (326%) § (5.68%) 26.19% 40.00% 00:02:27 0 (0.00%)
4. San Francisco 5§ (5.68%) | 104 (8.07%) 5 (5.68%) 19.23% 20.00% 00:00:55 0 (0.00%)

Map Overlay - Share your stats in a visual way with a map + table format
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Examples: Analyzing a blog or portfolio

Blogs by post type
Pageviews v |VS. Selectametric Day | Week Month |4 <&
i | =1
® Pageviews
50
25
September 2017 October 2017 November 2017 December 2017 January 2018 February 2018 March 2018

Primary Dimension: Landing Page

Secondary dimension v | Sort Type: | Default ~ Q| advanced [E| @ [T | |77
Avg. Time on

Landing Page Sessions © - Pageviews Entrances * %Exit © Bounce Rate ',' =
170 578 168 46.19% 62.94% 00:01:46

%of Total: 0.70% | %of Total:1.23% | %of Total:0.70% | Avg for View: 51.47% | Avg for View: 72.72% Avg for View
(24,150) (46,896) (24,137) (10.25%) (13.45%) 00:01:52 (-4.93%)

Ji d ity

y o % -02:
(m] Reewaba e malasrathamant @ 36 (21.18%) 40 (502%) 36 (21.43%) 82.50% 52.78% 00:02:34
| 2. /client-upd: ging-h ith h @ 19 (11.18%) 21 (3.63%) 19 (11.31%) 80.95% 84.21% 00:02:25
(m] B li pd dent- @ 19 (11.18%) 20 (3.46%) 19 (11.31%) 90.00% 68.42% 00:01:59
)| 4 /client-update/changing-lives-p ct @ 16 (9.41%) 23 (398%) 16 (9.52%) 56.52% 50.00% 00:03:04
(m} 5. lient-upd: 1g-the h -york-city @ 16 (9.41%) 20 (3.46%) 16 (9.52%) 75.00% 62.50% 00:01117
0| 6. | pd y-reg l-airport-0 & 8 (4.71%) 9 (1.56%) 8 (476%) 77.78% 50.00% 00:01:57

Let's take a look at a sample report: portfolio sections.



https://analytics.google.com/analytics/web/template?uid=y8CLnVguRqi6NeApXCoe4A

Create a custom repor

R
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Cldad oo

pod e
A oue Bomcoae AgTieon  Fodois.  PedlSie [
0 Pioe comples) G ron

)
1957 339 3051% 7331% 00:01:04 0  0.00%

Dashbourds , o v | svaforview

cusTomzATION

Custom Reports

. Login to Google Analytics o e i Wl o T

Reports 5 sassocktion websies @y " oo o0

2. Select the “Customization” tab (W - LT = =

Iheathcarewebstes
2 auoence

—_—

3. Then select “Custom reports” S e P -

st tanehs 2 :. s 000 oo0%
M conversions

Iprvatesectormebsies 2w e % 52 000042 o o00%
Q oiscover —
< Stawrons (10 3] core[1 J1-10stm <[ 3]

o o T s e on 372189224 R et

Terms of Seice




Bonus tips: Google Analytics Solutions Gallery

Google Analytics | Solutions Gallery A Gallery Search for solution Q X LindsayHardy
K=l i B3 3 Occam's Razor Awesomeness By Avinash Kaushic
*kkkh  rasso D1
| i Bolitions) import  Backtolist Flaginappropriate | 3+1 W Tweet| [
DASHBOARDS e
My Solutions
AND CUSTOM s owen e
© Most popular
vy Acollection of my top Segments, custom reporls and
=) X dashboards critical for any Analytics user. E 2
REPORTS e
Filter by type
/Show all types Rating
| Attribution Model 3
" Audience Definition 5 _
| Channel Grouping * « (SR
| Custom Report - *3 E.
Dashboard %2 I’
D Fkkk S
Segments 2 (343) 1

Filter by ranking

1 2 8 4 8
v/ Show unrated

Filter by category

/Show all categories Additional information
Adquleifon Imports Created Updated Types
Analyios Academy 255,042 Aug 20, 2013 Aug 20, 2013 Dashboard
Branding Custom Report
e Segments

Similar to dashboards, the analytics solutions gallery has a ton of sample reports to
download. Filter by purpose, rating & more.



https://analytics.google.com/analytics/gallery/#landing/start/
https://analytics.google.com/analytics/gallery/#landing/start/

Bonus tips: email the team!

Email Report: Social Media Dashboard X

From lindsay@digitaldeployment.com

To Imac@dlgitaldeploymet.com

DAS H BOAR DS Subject | Social Media Dashboard
AN D C U STO M Attachments . ppp | sociaL MEDIA DASHBOARD
R E Po RTS Frequency Monthly v | Day of Month: '1st v

v ADVANCED OPTIONS

Active for 6 months v

Here is our monthly social media report. Look forward to seeing you at the next marketing meeting!!)

 Send Cancel Add to an existing email

Custom reports can be shared the same way that dashboards can!
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A bit of review

If you need a snapshot of overall performance in a general area, the
dashboard is the right choice for you! Begin with a starter dashboard or
import a template and start making your tweaks.

If you need to more closely monitor the performance of something
specific on your site, a custom report is the right choice for you. Pick the
layout, metrics and dimensions that are right for you and make it happen.
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